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IHS Strategic Planning Process
• Draft Initial Framework

• Environmental Scan, Strengths, Weaknesses, Opportunities, Threats Analysis 
• Strategic planning meetings 
• IHS, Tribal and Urban Feedback on Framework  

• Workgroup Process 
• Federal – Tribal Workgroup Review Framework Comments
• Recommendations on Mission, Vision, Goals, Objectives and Strategies

• Federal Register Notice (FRN) and Draft Strategic Plan for Comment
• Public comment period to gather additional feedback 

• Finalize Plan and Respond to FRN Comments
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